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Project Scope Statement
Project Overview:
	Project Title: (Insert Project Title Here)
Project Manager: (Insert Project Manager Name)
Project Sponsor: (Insert Project Manager Name)
Project Manager: (Insert Project Manager Name)
	Start Date: (Insert Start Date)
End Date: (Insert End Date)


Project Objectives: 
· A clear and concise statement of the project's goals and desired outcomes.
· List each objective with a bullet point.
Project Scope Statement :
This document outlines the project's objectives, deliverables, boundaries, and requirements. It serves as a reference point for all stakeholders involved in the project.
Project Deliverables: 
A detailed description of the tangible or intangible products that will be produced by the project.

Example:
	Deliverable
	Description
	Due Date

	Functional e-commerce website
	A fully functional website with product listings, shopping cart, secure checkout, and order management system.
	(Insert Due Date)

	Content for website
	High-quality product descriptions, images, and other website content.
	(Insert Due Date)

	User training materials
	Training materials for website administrators and customer service representatives.
	(Insert Due Date)





Project Constraints:
· Must be completed within six months.
· Budget of $50,000.
· Limited to a team of five developers.
Project Assumptions:
· Users will have basic financial knowledge.
· Users will have internet access.
· Team members will be available full-time for the project’s duration.
Milestones:
· Project Initiation: July 1, 2024
· Requirements Gathering: July 15, 2024
· Design Phase: August 1, 2024
· Development Phase: September 1, 2024
· Testing Phase: November 1, 2024
· Deployment: December 15, 2024
· Project Closure: December 31, 2024
Stakeholders:
· Project Sponsor: ABC Financial Services
· Project Manager: John Doe
· Development Team: 5 developers
· End Users: Individuals and small business owners.
Approvals:
We approve the project as described above, and authorize the team to proceed.
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